
Budget

Income Estimated Actual Difference

Income 158,080.00 0.00 0.00 

$160.00 per quarter 

Operating Expenses 125,944.00 0.00 0.00 

Balance (income minus expenses) 32,136.00 0.00 0.00 
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Income

Income Estimated Actual Difference

2024  HOA Dues 158,080.00 

2024 Late Fees 0.00 

Total income 158,080.00 
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Operating expenses

Expenses Estimated Actual Difference

Insurance 2,300.00 

Management 13,000.00 

Utilities 8,000.00 

Landscaping Contractor 72,000.00 

Pond Management Contractor 17,880.00 

Irrigation 1,300.00

Repairs/ Maint. 8,000.00 

Merchant Deposit Fees 3,000.00 

Website 464.00 

Large Pond added to maintenance $1,200.00 monthly charge added to service.   Yearly contract $17,800 from $7,000

Landscaping- Common areas in phase 5 and 6 added, totalling over 100 acres now of  

maintenance.      123 total acres of common area 

Additional watch lights being added to Power bill for phases 5 and 6 

Merchant Deposit Fees- charges incurred for electronic payments with debit/ credit card/ checks

Total operating expenses 125,944.00 
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