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Annual Meeting Minutes
11-16-2024

The annual meeting of Water Street Center Homeowners Association was called
to order by the President, Horace Johnson at 9am

A quorum was achieved with 39 in person and 18 proxies. A quorum is 55

The President Horace Johnson Welcomed all Owners and the WSC Board of
Directors.

A motion was made to approve the WSC HOA Annual Owners Meeting Minutes
and Budget from 2023, second made, all in favor yes, motion passed

The President provide the highlights on Projects for 2024
New outside Light fixtures: The Breezeways and the Commercial side.
Stairwells: power washed and swept
New LED Lights and Bulbs: Replaced in the stairwells.
3" Floor Ledge: replaced with new metal roofing material.
WSC HOA Parking Lot: was re-surfaced.
Security Cameras: upgraded for parking lot and lobby, 7 cameras in all.

New Sign: for Dumpster with $100 dollar a day fine for all items that are not
everyday trash items. Owners responsible to let their contractors know that all
construction materials must be removed by them, not in the dumpster.

Letter to all owners: New guidelines for what is permissible on the balconies.

Sprinkler Head: replacements done in several WSC Condo’s, every 5 years they
are to be inspected.

Elevators: Otis replaced several boards this year free of charge due to the
contract. Otis recommended a replacement in 3-5 years. No formal proposal was
made. The last proposal was $650K for modernization.



Roof: Baker Roofing did repairs to vent pipes and re-surfaced a large area.
Estimate of life span — 3/5 years

HVAC -Owners beware of your HVAC leaking onto the Breezeways
Hot Water Heaters-Owners should replace every 10 years
Pressure Washing Breezeways-will be done this spring

Financials- David Morgan review, Roof and Elevator are big items. Need to build
the reserves. The WSC Board has recommended a dues increase to 5400 dollars
per month. No assessments will be need with this increase. This will help re-sales
with no need to disclose any assessments Motion made to cancel $1,500 dollar
assessments for 2025, 2026, 2027 second made all in favor —passed. Roof
replacement estimate = $400K/$500K, Elevator Replacement estimate=
$400K/S500K. Suggestion was made to have reserves in an interest bearing
account/CD account or money market. David Morgan will research. The reserves
of $85K are not designated, $30K in the general account has been paying some
expenses. One of the $500 dollar assessment paid for door sensors for the
elevator. Any extra funds will be transferred over to the reserves.

Private Parking Spaces-increase the fee from $180 per year to $200 per year

WSC Lobby Door Code- there will be a new door code for the WSC Lobby to
enter. Notification will be sent out to all Owners before the change.

Landscaping-no straw, only mulch, 2025 spring will have new mulch

Balcony Furnishings-all original balcony furnishings are grandfathered, any new
items must go by the Guideline Letter for Balcony Furnishings that all owners
received.

Motion made — to approve the 2025 Budget, second all in favor, passed

WSC Board has 2 positions open- 2years term for 2025-2026, David Morgan as
President, John Gregory for Treasurer, motion made. Second all in favor, passed

Insurance for WSC Building- 15 million for flood, to replace estimate per
President 30 million, WSC HOA doesn’t carry 100% value of the Building for
replacement. The WSC Board doesn't see the need to buy more than 15million in
coverage



Short Term Rentals- estimated that half or more | the building are short term
rentals.

Ron Wilson thanked Horace Johnson for all his service to WSC HOA through the
years for doing a great job. Horace gave history for all from the beginning of WSC
in 2001 to 2024, he is retiring this year and will be missed. Debi Byrd gave a
wonderful speech on how long they have worked together for 15 years and what
a pleasure it was to work with him.. Horace received a round of applause from all.

Adjourned: 10:12 am
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